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Opening event | Wednesday, 6 March 2024 G rahie earinn Kathinermer

5:00 p.m.  Admission, opening market of opportunities
Suggestions and ideas for municipal climate protection and adaption

6:30 p.m.  Welcoming remarks, opening Climate Forum “Partnerships for Climate Action”
Dietmar Allgaier, President, District of Ludwigsburg

6:45 p.m.  Greeting
Thekla Walker, Minister of the Environment, Climate Protection and Energy Sector Baden-Wirttemberg

7:00 p.m. International greetings on the topic of climate action
Pasquale Gandolfi, President of the Province of Bergamo, ltaly
Giora Salz, Chairman of the Upper Galilee Regional Council, Israel

7:15 p.m.  Impulses and thoughts on the topic of partnerships for climate action
Ginther H. Oettinger, former Member and Vice President of the European Commission; former Prime Minister of Baden-Wiirttemberg

7:30 p.m. How can municipalities strengthen climate protection and adaption? What role do partnerships play?
Panel discussion with:
»  Prof. Dr. Marc Ringel, Director dfi (Deutsch-Franzésisches Institut)
*  Prof. Dr.-Ing. Martina Hofmann, Managing Director KEA Climate Protection and Energy Agency Baden-Wirttemberg
+  Prof. Dr. Iris Lewandowski, Department of Renewable Resources in the Bioeconomy, University of Hohenheim

8:15 p.m.  Closing with an outlook
Dietmar Allgaier, President, District of Ludwigsburg

from 8:30 p.m. Rounding off with networking and finger food
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Excursions and workshops | Thursday, 7 March 2024

9:00 a.m.  Admission, arrival of participants

9:30 a.m.  Opening 2nd day of Climate Forum
Dietmar Allgaier, President, District of Ludwigsburg

Brief presentation of excursions and workshops

9:45 a.m. Parallel excursions and workshops in the District of Ludwigsburg
(A) Climate action and mobility — from concept to implementation
(B) Energy and heat transition — new players and local partnerships
(C) Brace for impact — resilient to extreme weather events
(D) Facing change — in agriculture and viticulture

4:15 p.m.  Arrival at the District Office
Coffee and cake

4:45 p.m. Closing the day in plenary session
Highlights and impressions of the excursions and workshops

6:00 p.m. End 2nd day of Climate Forum
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Excursions and workshops | Details
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Title and organizer (department)

Your morning program

Your afternoon program

(A) Climate action and mobility -
from concept to implementation

Tina Prietz (Climate Protection)
Melanie Niemann (Sustainable Mobility)

Climate protection and mobility concepts

» Workshop: How can concepts take the urgency of climate protection into
account? How do we get from concept to implementation? Presentation of
practical projects from the District of Ludwigsburg and its municipalities

Where? Ludwigsburg District Office

Projects in implementation

» Excursion: Mobility management in the District Office

» Excursion: Expansion of infrastructure such as cycle superhighways, mobility
services and networked mobility; sharing services in the City of Ludwigsburg

Where? Ludwigsburg District Office and City of Ludwigsburg

(B) Energy and heating transition —
new players and local partnerships

Philipp Lang (Climate Protection)
Oliver Reichert (Economic Development)

Cooperations in the heating transition — focus on municipalities

» Keynote speech on current challenges in the heating transition

« Excursion: Visitation of the new solar thermal system in Freudental shows
how even smaller municipalities can tackle the heating transition

Where? Ludwigsburg District Office and municipality of Freudental

Cooperations in the heating transition — focus on private actors

» Excursion: The large Wennberg bookbindery is reducing its energy
requirements by installing a compressed air CHP unit and using industrial
waste heat to supply a local CO2-neutral heating network

Where? H. Wennberg Bookbindery, municipality of Vaihingen an der Enz

(C) Brace for impact —
resilient to extreme weather events

Jasper Pommerin (Disaster Control)

Resilience - focus on extreme weather events

+ Keynote speech on new challenges for disaster control

» Experience reports from the City of Ludwigsburg on climate analysis and
protecting the population from heat events as well as from the municipality
of Bietigheim-Bissingen on dealing with heavy rainfall events

Where? Ludwigsburg District Office

Resilience - focus on forestry

+ Excursion: Vegetation fires as a challenge for fire protection

» Excursion: Report by the Department of Forestry on the effects of climate
change on the forest ecosystem and possible countermeasures

Where? Voluntary Fire Department, municipality of Vaihingen an der Enz
and woodland near Vaihingen an der Enz

(D) Facing change —
in agriculture and viticulture

Annegret Bezler (Project Bio-Musterregion)

Alicia Lépple (Biodiversity Advice)
Steffi KahleyB (Steep Slope Management)

L LANDKREIS
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Climate change adaption - focus on viticulture

+ Keynote speech on the effects of climate change in vineyards: Opportunities
for new grape varieties, experiences from the project "Steep Wines"

» Keynote speech on the topic of preserving diversity - the importance of
biodiversity in agriculture

Where? Felsengartenkellerei Besigheim (winery), municipality of Hessigheim

Landratsamt Ludwigsburg, HindenburgstralRe 40, 71638 Ludwigsburg
www.landkreis-ludwigsburg.de

Climate change adaption — focus on agriculture

» Excursion: Consideration of the challenges for agriculture caused by climate
change, presentation of adaptation strategies and opportunities for future
land management, e.g. organic farming

Where? Demeter farm Bay family, municipality of Erdmannhausen
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Closing day | Friday, 8 March 2024 e e Kathrntornr

9:00 a.m.  Admission, arrival of participants

9:30 a.m.  Opening 3rd day of Climate Forum
Dietmar Allgaier, President, District of Ludwigsburg

Interview on the results of the Climate Forum so far

9:50 a.m. From knowledge to action — the “Klimakdépfe” project
Keynote: Prof. Dr. Maike Sippel, Professor for Sustainable Economy, HTWG Konstanz

The “Klimakopfe” project tells stories of getting into action. The focus is on people "like you and me" who have simply started doing something.
Changes for a sustainable future are already taking place among us, on a large and small scale.

10:20 a.m.  Tackling transformation on site — focus on the District of Ludwigsburg

The key role of municipalities
Dr. Sabine Hafner, Board Member KlimaKom

What does this mean for the District of Ludwigsburg? How do we approach?
Interview with:

e Anselm Laube, Managing Director Ludwigsburg Energy Agency (LEA)

e Julia Neuhauser, Head of Climate Protection Department District of Ludwigsburg

11:00 a.m. Coffee break
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Closing day | Friday, 8 March 2024 e e Kathrntornr

11:20 a.m. Local responses to a global crisis — impulses from voluntary work, education and administration
How can volunteers and administration work together?
“KIlikKS: Climate Protection in Small Communities and City Districts” project, Friedericke Knauss, Ludwigsburg Energy Agency (LEA)

How can schools contribute?
Stefan Ranzinger, Principal Vocational School Center Bietigheim-Bissingen

How can citizens be motivated to support the energy transition?
Werner Berner, ambassador for “solar parties”

How do we bring all stakeholders together?
Stecker-Sol &R and City of Erlangen for Climate Hub

12:00 p.m.  Young ideas for future administration
Impulses from the “Kommunale Klimascouts” project and awarding of the District-Prize 2023/2024

12:20 p.m. Conclusion, outlook
Dietmar Allgaier, President, District of Ludwigsburg

12:30 p.m. Rounding off with networking, lunch, participation kick-off for updating the district-wide climate protection concept and market of opportunities

2:00 p.m. End of Climate Forum “Partnerships for Climate Action”
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